
Accelerate
Climate & Cultural

Resilience

The Next 100 Coalition tackles the greatest
environmental challenges of today and tomorrow.
Mukuyu co-designed and facilitated strategic
planning session as well as educational workshops,
and learning cohorts.  Topics included ocean
literacy, environmental justice, community
engagement, regulatory policy making.

Transformation through 
Policy and Play

www.mukuyu-collective.com
inquiry@mukuyucollective.com

Project Spotlight

The rights of human beings and the
rights of nature are two names of

the same dignity.
- Eduardo Galeano

SERVICES OFFERED
Next 100 Coalition
Awaken

NAI advances the profession of heritage
interpretation in the US and over thirty other nations.
Mukuyu designed and led a participatory process to
reflect and assess strengths/growth areas,
collectively identify priority areas, tasks/timelines,
resource needs, and measures of success to inform a
new 5 year strategic plan.

National Association 
for Interpretation
Align

Ecoinclusive builds culturally diverse and competent
teams for social and environmental organizations.
Mukuyu designed and facilitated a year long ‘policy
to practice’ learning community with 15 Summit for
Action participants focused on living the 1991
Environmental Justice Principles in our personal and
professional lives.

EcoInclusive
Activate

SEED Consultation
Timeline: 1-3 months

Designed for teams and project level strategic
pivot or reboot, this package features a
project/campaign level quality review, align and
activate workshop, and implementation roap
map. 

Designed for multi-stakeholder strategic refresh
and realignment.  This package features
project/organizational systems quality reivew
inclusive of document review and stakeholder
engagement, multi-stakeholder 'align and activate'
workshop, implementation road map. 

Designed for new/emerging organizations AND
large organizations conducting a pivot or new
strategic plan.  Features a participatory process to
reflect and assess strengths/growth areas,
collectively identify priority areas, tasks/timelines,
resource needs, action steps, and measures of
success.

SPROUT Consultation
Timeline: 4-6 months

SEEDLING Consultation
Timeline: 9-12 months

SPEAKING Engagements
Ranging from 30 - 90 mins

Our ‘Walk the Talk’ speakers series ranges from  an
inspiring keynotes, to panel discussions, to all day
workshops on topics related to climate and
cultural resilience at all levels of change.



About Us

Established in 2020, Mukuyu Collective is a social
enterprise building climate and cultural
resilience - one relationship at time.

We work with our clients - nonprofits, businesses,
and governmental agencies - to align purpose
with practices, expand cultural competence, and
co-create pathways that amplify impact and
outcomes for collective liberation and
environmental stewardship. We also create
educational materials for children and families.

Mukuyu Method
Governance | Strategic Planning | Engagement

AWAKEN
How did we get here?

Focuses on needs assessment, collaborative
interpretation, and collective action. Strengthens
systems, policies, and protocols from within and
across agencies, organizations, and businesses.
Know who’s on 1  and strengthen practices in
governance, accountability, and complex project
management.

st

Centering human self-discovery, relationships,
power, and decision making, this approach allows
our clients to do the individual and interpersonal
work needed to transform lives, communities, and
systems. In this work, our clients assess the quality
of relationship and partnerships between and
across individuals, teams, and stakeholders in
meeting their shared goals and vision.

Through cultural competence building, relationship
and power mapping, and consensus, these activate
sessions are where the ‘walk’ meets the ‘talk.’  Where
statements and policies meet people and reality.
Co-creating pathways to progress grounded in
mutual respect, transparency, and loving kindness.  

Signature Speeches 
& Workshops

Center storytelling, audience participation, and
actionable strategies to deepen climate and

cultural resilience, our signature speeches and
workshops stroke imagination, expand

perspective, deepen cultural understanding,
and harness our individual and collective

power to build new worlds.

Dive deep into ways of
knowing human
relationships through self-
discovery, ancestral
wisdom and cultural
dynamics.

Rooted in
Relationship

Weave individual and
collective action across
time, space, and place.Building 

Networked
Forest

Develop pathways to
progress grounded in
purpose at the individual,
interpersonal, institutional,
and systemic levels of
change.  

Answering the
Call

Client Spotlight
National Caucus of Environmental Legislators
Next 100 Coalition
EcoInclusive
Nuestra  Tierra
Continental Divide Trail Coalition
Federal Agencies (eg NOAA, NASA, Forest Service)
Colorado Tourism Office
Boulder County Climate Office
Boulder Watershed Collective
CU Masters of the Environment

ALIGN
How do we strengthen the team?

ACTIVATE
How do we get there?

Our Values

Integrity
Our word is all we
truly own. Is it true?
Is it necessary? 

Belief
Like hope, belief is a
discipline. Let
consistent action
build confidence.

Accountability
Boundaries that
protect me, you, and
every other being. 

Self-discovery
Our work starts in the
mirror then extends
to the past, present,
and future.

Our consulting services center personal
transformation, community activation, and multi-
systems change.  Whether you are in the
planning, implementation, or evaluation stage of
the journey, our services awaken, align, and
activate towards your organization mission and
goals.


